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ALHS

Parking Lots and Sidewalks

e Annual crack filling and striping,
including correction of the
striping/numbering in the North Lot

e Sidewalk repairs at the South
Commons and Board Lot (right) are
now complete

e Other minor repairs completed
around campus

The High School campus is large and utilized
year-round. We continue to repair large portions of the
sidewalks, particularly near the entrances.



Board meeting entrance: Before Board meeting entrance: After



ALHS

Arts and Academics:

Completed PAC lighting upgrades
/ new light board install in
progress / stage refinished for less
than $560 (lower right)

New PAC curtain system ordered
Continued conversion of Room
261 to flexible lab space (upper
right)

Replacing math department
whiteboards




ALHS

Athletics:

Locker room renovations (partnered
with Athletic Dept. and Football Club)
Baseball / Softball: Renovated all
bullpens, backstop project in progress,
softball LF drainage repaired
Multipurpose (wrestling) room
renovation completed (partnered with
Wrestling Club and Boosters)
Memorial Stadium safety and
accessibility repairs; track repair and
restriping; goalpost repairs

Tennis court study underway




After

Girls Locker Room

Before

Girls Locker Room



Boys Locker Room: Before Boys Locker Room: After



Baseball / Softball: Bullpens and Softball LF drainage project




Multipurpose (wrestling) room renovation
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Memorial Stadium: Accessible seating area and student section bracing
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Goalpost repairs were comp
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Memorial Stad




ALHS

Safety and Security:

e Additional cameras and HALO loT
sensors (grant-funded)

e Commons window wraps (right -
partially grant-funded)
Fence repairs: Memorial Stadium
Exterior access control systems
(grant-funded)

e Exterior door replacement
continues (mostly grant-funded)

e Increased AED coverage
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Technology Dept. Doors: Before Technology Dept. Doors: After




Increased AED coverage at ALHS - including in this room!



ALHS

Challenges:

Roofing, mortar repair, windows
and doors, etc.

HVAC system

Interior lighting - continuing
changeover to LEDs

Plumbing




One of our most significant challenges - replacement of the High School
chiller plant at an estimated cost of $1.34 Million



Eastview
Parking Lots and Sidewalks:

e Annual crack filling
Significant sidewalk repairs

([
Front door threshold repairs (right)

Other:

Music room carpet replacement
Gym padding (right - HS surplus)
Large fan installed in gym
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Music room carpet (old carpet was torn) Gym fan (Eastview PTA contributed to this project)




Erieview

Parking Lots and Sidewalks:

e Asphalt repair / crack filling /
sealcoating / striping - key area
this summer was the back
driveway toward the kitchen
entrance / receiving door (upper
right)

Other:

e Doorbell installed at kitchen
entrance (lower right - safety and
security upgrade)




Learwood

Parking Lots and Sidewalks:

e Annual crack filling and striping
e Sidewalk repairs completed

Other:

e Refinished gym floor (right) and
completed athletic equipment
repairs

e Boiler repairs

e HVAC controls system software
upgrade

The gym floor at Learwood is notoriously difficult to
keep in good condition (heavy use, slippery)



Redwood

Parking Lots and Sidewalks:

e Annual crack filling and striping
e Sidewalk repairs completed

Other:

e Playground equipment replacement, Py =S
repairs, and upgrades (in progress) |

Gym wall padding (HS surplus)
Significant boiler service/repairs
Tree removal and safety trimming
HVAC controls system software
upgrade







Transportation

Parking Lot and Sidewalks:

e Annual crack filling and striping

Other:

Completed annual inspections with
the Ohio State Highway Patrol in
July - starting to see some
significant undercarriage rot in our
oldest buses (some are now 20+
years old)

New transportation van arrived this
spring! (right - it's the District’s first
van purchase in over a decade)




Troy
Parking Lots and Sidewalks:

e Annual crack filling and striping
e Sidewalk repairs are complete

Other:

e Refinished gym floor (upper right)

e Qutdoor classroom space
completed (lower right) and
consulted on a podcasting space
in the media center

e Tree trimming and safety removal
- pathway toward Curtis Dr.




Westview

Parking Lots:

e Annual crack filling and striping
e Sidewalk repairs complete

Other:

e Removed carpet to convert room
for 4th grade use (right - above)

e Custom HVAC coil replacement -
media center (lower left)

e HVAC controls system software
upgrade

e Picnic table refinishing / painting
(lower right)




Westview: A classic example of how we try to meet modern-day needs in a 1956 facility.



Elementaries / Troy / Learwood

Challenges:

e Roofing, mortar repair, windows
and doors, etc.

HVAC systems

Interior lighting

Plumbing

Significant maintenance/repair is
constantly being completed,
especially on our roofs (see right
for recent repairs at Troy)




District-Wide Projects

e Safety and Security: Camera
upgrades (grant-funded)

e Safety and Security: Exterior
access controls (grant-funded)

e Drinking fountain / water bottle
filling stations (grant-funded)




Teamwork - we are so grateful for our student, parent, and community partnerships.



