AvoN LAke City ScHooL DisTricT
ReGcuLAR BoARD ofF EbucaTioN MEETING
AvoN LAke HigH ScHooL L.A.K.E. CENTER

JaNuArY 9, 2024
6:30 p.m. Regular Meeting

WELCOME

A. Call to Order

B. Roll Call

C. Pledge of Allegiance

SPECIAL PRESENTATIONS/ANNOUNCEMENTS

A. Certificates of Appreciation for Exemplary Leadership and Service to Public Schools
From the Ohio School Boards Association for School Board Recognition Month
Presenter: Mrs. Joelle Magyar, Superintendent

B. Curriculum & Instruction Report
Dr. Jack Dibee Jr., Assistant Superintendent
School Spotlight--LEAPS Preschool
Building ALegacy Community Survey

PUBLIC PARTICIPATION

A. Public Participation
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School
District’s business and is not to be considered a public community meeting. Public comment is the
opportunity to make a comment to the Board. Anyone wishing to address the Board will be asked to state
their name, address, and topic, and they will be given three (3) minutes to speak. If several people wish to
speak, each person is allotted three minutes until the total time of 30 minutes is used. If your comment
involves a problem with a student, employee, or Board member please do not address them by name. The
primary role of the Board of Education is to listen and reflect on your comments. Sometimes Board
members may respond or ask questions, but not always. Whether we respond or not, your input is valued.

APPROVAL OF REVISION OF MINUTES

APPROVAL AND SIGNING OF MINUTES

A. Approval of Minutes
Regular Meeting - December 12, 2023




LIAISON REPORTS/INFORMAL BOARD DISCUSSION

TREASURER’S CONSENT ITEMS

A. Regular Monthly Reports
To approve the treasurer’s report, the monthly financial statement (including paying of bills) and the
investments as presented by the Treasurer

B. Advance, Return Advances or Transfers
To authorize the Treasurer of the Avon Lake Board of Education to advance, return advances or transfer
funds as needed

C. Amend Appropriations
To amend Appropriations for FY 2024 as needed

D. Approval of Then and Now Purchase Orders
To approve Then and Now purchase orders as presented by the Treasurer as needed

E. Network System Upgrades/Replacements
To approve network system upgrades/replacements

m

Agreement with The Educational Service Center of Northeast Ohio - Capstone Academy
To approve an Agreement with The Educational Service Center of Northeast Ohio for a student to receive
educational services through Capstone Academy while in residential care

G. Accept the following Depository Agreements for the period of January 14, 2024 - January 13, 2029
Huntington National Bank

TREASURER’S DISCUSSION/ACTION ITEMS

A. Approve Tax Budget for FY 2025
To approve the Tax Budget for FY 2025 as presented by the Treasurer

B. Self-Certifying $50,000.00 Micro-Purchase Threshold for use of Federal Funds

The Superintendent recommends self-certifying a micro-purchase threshold of $50,000, in accordance with 2
C.F.R. § 200.320(a)(iii) and (iv) for expenditures of federal funds, consistent with the $50,000 bidding threshold
in R.C. 3313.46 and the $50,000 design fee threshold for prequalified design professionals in R.C. 153.71.

Background:

1. The District is, from time to time, the recipient of Federal grant funding (“Federal Funds”), which it uses to
purchase goods and services.

2. When using Federal Funds, the Board must comply with the procurement requirements set forth in the
Uniform Guidance, including the use of approved procurement methods found in 2 CFR § 200.320.



3. 2 C.F.R. § 200.320(a)(ii) provides that the Board may award “micro-purchases” without soliciting
competitive price or rate quotations, where the Board determines the price of such “micro-purchase” to be
reasonable.

4, 2 C.F.R. § 200.320(a)(iii) and (iv) allow the Board to self-certify a “micro-purchase” threshold up to
$50,000 on an annual basis.

5.  An increased micro-purchase threshold is justified because R.C. 3313.46 provides for a $50,000 threshold
for sealed bidding and R.C. 153.71 provides for a $50,000 threshold for prequalified design services
procurement.

6. Having consistent thresholds will ensure consistency and efficiency in the District’s procurement processes
and procedures; accordingly, the Superintendent recommends that the Board raise the micro-purchase
threshold to $50,000.

7. The district shall maintain documentation related to all micro-purchases to be made available to the
Federal awarding agency and auditors in accordance with 2 C.F.R. § 200.334.

The Board of Education hereby resolves as follows:

The Board certifies a $50,000 micro-purchase threshold for any expenditure of Federal Funds, as permitted by
2 C.F.R. § 200.320(a)(iii) and (iv).

C. Authorizing Purchase Agreements with Vendors for Safety Grant Projects

The Superintendent recommends selecting DF Supply, Inc., VASU Communications, Inc., RedShift Technologies,
LLC, Cleveland Door Company, and Traffic and Parking Control Co., Inc. (collectively the “Vendors”) to provide
materials and the associated labor for installation for multiple District projects and requests authority to
execute purchase agreements with each Vendor.

Background:

1. The District has identified a need for the following projects (collectively the “Projects”). A security gate
at Troy Intermediate School, portable radios at Learwood Middle School and Troy Intermediate School,
security cameras at Troy Intermediate School and Redwood Elementary School, an exterior door
replacement at Eastview Elementary School, an exterior door purchase at Westview Elementary School,
and traffic barricades at Learwood Middle School, Troy Intermediate School, Eastview Elementary
School, Redwood Elementary School, and Westview Elementary School.

2. The Projects are outside the scope of the competitive bidding requirements defined in R.C. 3313.46,
and fall within an exception stated therein, because each project conceptually separate and distinct,
and the anticipated cost of work for each project is less than $50,000.

3. The District, however, will pay for the Projects using federal grant funding made available to the District
through the K-12 School Safety Grant Fund.

4. The District, in accordance with 2 CFR 200.320(a)(1)(iv), the Board as a political subdivision of the State
of Ohio, previously established a micro-purchase threshold of $50,000 to be consistent with the state
competitive bidding threshold under R.C. 3313.46. As a result, these purchases fall within the
micro-purchase threshold designated in 2 CFR 200.320(a)(1).



5. The Vendors have significant experience with providing and installing the necessary materials and have

6.

provided quotes for the Projects as follows (collectively the “Contract Sums”):

1. DF Supply, Inc. provided a quote of $3,217.96 for the security gate at Troy Elementary

2. Vasu Communications, Inc provided a quote of $5,538.88 for the portable radios at Learwood
Middle School and a quote of $2,179.32 for the portable radios at Troy Intermediate School,
total of $7,718.20.

3. RedShift Technologies provided a quote of $7,750 for the security cameras at Troy Elementary
and Redwood Elementary.

4. The Cleveland Door Company provided quotes totaling $8,350.00 for the exterior doors at
Eastview and Westview Elementary Schools.

5. Traffic and Parking Control Co., Inc. provided quotes totaling $13,585 for the traffic barriers at
Learwood Middle School, Troy Intermediate School, Eastview Elementary School, Redwood
Elementary School, and Westview Elementary School.

The Superintendent, Treasurer, and Director of Operations request authority to negotiate and enter
into agreements with the Vendors for the Projects at the satisfactory conclusion of negotiations in
amounts not-to-exceed the Contract Sums listed above.

All Safety Grant funds must be encumbered by December 31, 2023. Accordingly, District Administrators
proceeded, pursuant to the subgrant terms and conditions, to move forward with utilizing the grant
funds. As such, the Superintendent asks the board to ratify all actions taken to date with respect to
utilizing the grant funds.

The Board of Education resolves as follows:

1.

3.

4.

The Board finds that it has previously established a micro-purchase threshold of $50,000 in accordance
with 2 CFR 200.320(a)(1), and authorizes the payment of the purchase agreements.

The Board approves the agreements with the Vendors for the Projects in amounts not-to-exceed the
Contract Sums.
The Board authorizes the Superintendent and Treasurer to work with legal counsel to negotiate and
execute purchase agreements, and to execute any other documents necessary to effectuate the terms
of the agreements including any purchase orders.
The Board ratifies all actions taken by District Administrators to date with respect to utilizing the Safety
Grant funding by the encumbrance deadline of December 31, 2023.

TREASURER'’S DISCUSSION ONLY

SUPERINTENDENT’S CONSENT ITEMS

A. Certified Personnel

(Contingent upon a satisfactory criminal records check and applicable certification requirements as
specified by law)

To resolve to approve the following certified personnel recommendations:



Employment

Last Name First Name Position Hours/Days | Building Contract | Effective Date Salary
Angney Ryan gﬂgﬂ‘jg‘macher n/a Troy 2023-2024 | 12/15/2023 n/a
. Long-Term .
Zeigler Robyn Substitute Teacher n/a Eastview 2023-2024 12/13/2023 n/a
Additional Compensation
Last Name First Name Position Hours/Days Building Contract | Effective Date | Rate of Pay
Grissinger Janet foaher - AP 4 hours High School | 2023-2024 | 4 hours $28.45
Leave of Absence
Last Name First Name Building Start Date Return Date
Spiesz Erika Eastview 01/02/2024 TBD
Wiland Taylor Troy 01/03/2024 TBD

B. Classified Personnel
(Contingent upon a satisfactory criminal records check and applicable certification requirements as
specified by law)

To resolve to approve the following classified personnel recommendations:

Employment
Last Name First Name Position Hours/Days Building Contract Eff[;e:ttéve Salary
Bridenbaker | Lisa Assistant Cook 35 Eastview 2023-2024 | 12/11/2023 'F;Z‘r’f]'o?jrm“ 83
. Instructional 5.75 hours / LEAPS Level 0 BA,
Diab Gazal Paraprofessional 4 days Redwood 2023-2024 01/03/2024 $15.83 per hour
. Instructional Level 0 Assoc,
Garcia Shannon Paraprofessional 5.75 Troy 2023-2024 | 01/03/2024 $15.50 per hour
Peters Thomas Bus Driver 3.5 hours / Transportation | 2023-2024 | 01/08/2024 | Level 0. $22.82
4 days per hour
Support Staff Substitutes
Garcia Shannon Substitute N/A District N/A 01/03/2024 Sub Rate




Resignation

Last Name First Name Position Building Effective Date
Schings Alexandria Lunch Monitor Erieview 01/15/2024
Support Staff Substitutes
Bridenbaker Lisa Substitute District 12/20/2023

Change in Contract
Last Name First Name From To Effective Date

Eber Tonia Bus Driver, Transportation, 3.5 hours / Bus Driver, Transportation, 01/08/2024
4 days per week, Level 3, $25.50 per 4.5 hours / 5 days per week,
hour Level 3, $25.50 per hour

Korney Sharon Lunch Monitor, Erieview, Lunch Monitor, Erieview, 12/18/2023
2.25 hours, Level 12, $18.47 per hour 2.25 hours, Level 12, $18.47 per
and Non-Instructional Paraprofessional, hour and Non-Instructional
Transportation, 4 hours, Level 3, Paraprofessional, Transportation
$15.67 per hour and Non-Instructional 4 hours, Level 3, $15.67 per hour
Paraprofessional, Transportation, 1 hour,
Level 3, $15.67 per hour

Miller Kevin Maintenance, Districtwide, Maintenance / Custodial 01/02/2024
8 hours, 12 months - 260 work days per Supervisor, 260 work days per
year, Level 0, $18.61 per hour year, Level 1, $76,699 per year

Additional Compensation
To approve the following LEAPS Instructional Paraprofessionals to be reimbursed at their respective hourly
rate, for up to 30 hours, for the 2023-2024 school year, for Professional Development tailored to their

Individualized Professional Development Plans for Licensing and Step Up to Quality (SUTQ)

Last Name First Name Position Hours/Days | Building Contract | Effective Date Rate of Pay
LEAPS
. Instructional Preschool Level 0 BA,
Diab Gazal Paraprofessional Program / 2023-2024 01/03/2024 $15.83 per hour
Redwood
LEAPS
Greene Jaime Instructlonal' Preschool 2023-2024 11/28/2023 Level 0, $14.83
Paraprofessional Program / per hour
Redwood
LEAPS
Instructional Preschool Level 0 BA,
Sedberry Terry Paraprofessional Program / 2023-2024 11/20/2023 $15.83 per hour
Redwood
Leave of Absence
Last Name First Name Building Start Date Return Date
Sapienza Diane Transportation/Westview | 11/30/2023 01/02/2024




Scherry Lydia Learwood 11/08/2023 04/22/2024

C. Supplemental Contracts
(Contingent upon a satisfactory criminal records check and applicable certification requirements as
specified by law)

To resolve to approve the following supplemental contract recommendations:

Supplemental Contracts

Last Name First Name Position Building Effective Date Salary
Mentors
Minnich Elizabeth Regular Mentor Westview 01/09/2024 Level Il, $1,230.81
Athletic Supplementals
Koski Shaun Coach, Basketball, Girls, 8th | | o o1504 2023-2024 Year 14, $4,909

Grade Maroon

Mirka Gabby Coach, Cheerleading, Winter Learwood 2023-2024 Year 2, $1,529
Volunteers
DeVere Kevin Coach, Baseball High School 2023-2024 n/a

D. Support Staff Rate Increase for Student Workers and Substitute Employees

To approve the following change in salary due to the State of Ohio 2024 minimum wage increase:

Technology Student Worker from $10.50 per hour to $10.75 per hour

Theater/TV Production Student Worker from $10.10 per hour to $10.45 per hour

Seasonal/Summer Worker (ALHS Student) from $10.10 per hour to $10.45 per hour

Salary Change Due to Ohio Minimum Wage Increase

Last Name First Name From To Effective Date
sy rdcton susnt | st rcucton St | o1z
Drotleff Maxwell ;ﬁgﬁgg'ggyhitjfe”t Worker ;‘jgﬁ;‘g'tzgg’esrtﬁgjr”t Worker 01/01/2024
prta | e reion S| Tty Prcion St | o5
i koo | oy Susentons | T semtoror | g1z




Theater/TV Production Student | Theatre/TV Production Student
Worker $10.10 per hour Worker $10.45 per hour
Technology Student Worker Technology Student Worker
. $10.50 per hourAND $10.75 per hour AND
Hadchiti Yara Theatre/TV Production Student | Theatre/TV Production Student 01/01/2024
Worker $10.10 per hour Worker $10.45 per hour
Theater/TV Production Student | Theater/TV Production Student
Jung Renee Worker $10.10 per hour Worker $10.45 per hour 01/01/2024
. Theater/TV Production Student | Theater/TV Production Student
Leininger Kate Worker $10.10 per hour Worker $10.45 per hour 01/01/2024
. . Theater/TV Production Student | Theater/TV Production Student
Leite Gabriel Worker $10.10 per hour Worker $10.45 per hour 01/01/2024
Theater/TV Production Student | Theater/TV Production Student
Mattey Lauren Worker $10.10 per hour Worker $10.45 per hour 01/01/2024
o . Technology Student Worker Technology Student Worker
O’Brien Michael $10.50 per hour $10.75 per hour 01/01/2024
L Technology Student Worker Technology Student Worker
Offenbacher Abigail $10.50 per hour $10.75 per hour 01/01/2024
Theater/TV Production Student | Theater/TV Production Student
Vernon Adele Worker $10.10 per hour Worker $10.45 01/01/2024

E. Salary Changes Due to Additional Hours

To approve the following changes in salary due to additional semester hours effective the start of the
second semester of the 2023-2024 school year:

Salary Changes Due to Additional Hours

Last Name First Name Building Degree From Level To Level
Digges Sarah Learwood B+20 Level II-5, $51,244 Level llI-A-5, $56,055
Slivinski Nicole Westview M+45 Level VI-15, $86,383 Level VII-15, $87,429
Stratton Jeffrey ALHS M+20 Level V-29, $89,729 Level V-A-29, $90,775

SUPERINTENDENT’S DISCUSSION/ACTION ITEMS

A. RESOLUTION TO AUTHORIZE OSBA TO REVIEW POLICIES IN LIGHT OF HB 33 LEGISLATIVE CHANGES
IMPACTING ODE AND STATE BOARD OF EDUCATION

WHEREAS, the Ohio General Assembly passed the state’s biennial Operating Budget for FY 24-25
(“Amended Substitute House Bill 33” or “HB 33”) which Governor DeWine signed into law on July 3, 2023;
and

WHEREAS, HB 33 made significant legislative changes impacting the Ohio Department of Education
(“ODE”) and State Board of Education (“SBOE”), including renaming ODE the Department of Education
and Workforce, creating the position of Director of Education and Workforce, establishing within the
Department of Education and Workforce a Division of Primary and Secondary Education and a Division of
Career-Technical Education, creating the Department of Children and Youth, creating the position of



Director of Children and Youth, and reallocating powers and duties between the State Board of Education,
Department of Education and Workforce, and Department of Children and Youth; and

WHEREAS, the Board of Education recognizes the need to assess each of its board policies to determine
necessary updates to ensure alignment with the new HB 33 legislative requirements impacting ODE and
SBOE;

NOW, THEREFORE, BE IT RESOLVED that the Board of Education authorizes the Ohio School Boards
Association to commence a thorough review of its individual board policies to identify those requiring
updates due to the new HB 33 legislative requirements impacting ODE and SBOE;

FURTHER RESOLVED that the Board of Education requests that the Ohio School Boards Association create
a chart for the Board outlining the specific policy sections requiring updates and provide a brief summary
of the proposed modifications for each affected policy to facilitate a clear understanding of the
recommended updates.

This resolution shall take effect immediately upon approval.
B. ARESOLUTION TO ENTER INTO A SETTLEMENT AGREEMENT AND RELEASE

WHEREAS, on November 20, 2023, Erin Myers filed an amended verified complaint in the Lorain County Court
of Common Pleas, captioned State ex rel. Erin Myers v. Avon Lake Schools Board of Education, et al. (Case No.
23cv210272), against the Board alleging that the Board did not to comply with Section 121.22 of the Ohio
Revised Code in regard to meeting procedures (the “Litigation”);

WHEREAS, the Board maintains that it has acted in accordance with the law at all times and denies all fault or
liability for any damage or claim whatsoever as alleged by Ms. Myers;

WHEREAS, the Board nevertheless anticipates expending valuable financial resources and personnel time to
defend itself in the Litigation;

WHEREAS, the parties have expressed a willingness to resolve the Litigation by way of a settlement agreement
that would enable the avoidance of additional expense and uncertainty arising from continuing the Litigation;

WHEREAS, the parties or their representatives have negotiated the terms of a Settlement Agreement and
Release, which is attached hereto and incorporated herein by reference as Attachment 1 (“Agreement”); and

WHEREAS, an early resolution of the Litigation would result in significant cost savings to the Board.
NOW THEREFORE BE IT RESOLVED:

1. The Board hereby deems it is in the best interests of the Avon Lake City School District (the “District”) to
resolve the Litigation involving Ms. Myers and obtain an early resolution to avoid unnecessarily expending
valuable resources by defending the Board’s position through to the end of the Litigation.

2. The Board hereby approves, agrees to, and enters into the Agreement, which is attached hereto and is
incorporated herein by reference as Attachment 1.



3. The Board hereby directs that the Board President, the Treasurer, and/or the Superintendent execute the
Agreement on its behalf.

4. The Board President, the Treasurer, and the Superintendent are authorized and directed to do all things
necessary and consistent with this Resolution and to take such actions as are necessary or appropriate to
accomplish the objectives of this Resolution, including but not limited to issuing any payment as set forth in
the Agreement and taking measures to ensure all terms of the Agreement are fulfilled and the matter is
properly disposed of by the court in a manner recommended by the Board’s legal counsel.

5. It is hereby found and determined that all formal actions of this Board concerning and relating to the
adoption of this Resolution were adopted in an open meeting of this Board, and that all deliberations of this
Board and any of its committees that resulted in such formal action were in meetings open to the public orin
executive session as permitted by Ohio law.

ATTACHMENT 1 - SETTLEMENT AGREEMENT AND RELEASE

This Settlement Agreement and Release (“Agreement”) is made as of this __ day of , 20, by and
between the Avon Lake City Schools Board of Education (“Board”), James Stobe, Michael Sherban, Kendra
Gardiner, Ronald D. Jantz, Jr., and Jenefer Machovina (the Board, Mr. Stobe, Mr. Sherban, Ms. Gardiner, Mr.
Jantz, and Ms. Machovina collectively, “Respondents” — individually and in their official capacity), and Erin
Myers (“Relator”) (Relator and Respondents collectively, the “Parties”).

WHEREAS, Relator is a citizen of Ohio who filed a complaint in the Court of Common Pleas for Lorain County,
captioned State of Ohio ex rel. Erin Myers v. Avon Lake Schools Board of Education, et al. (Case No.
23-CV-210727), against the Respondents seeking a declaratory judgment and injunction alleging that, among
other things, the Board failed to comply with Section 121.22 of the Ohio Revised Code in regard to meeting
notification procedures (the “Litigation”);

WHEREAS, Relator and Respondents for sound reasons and to avoid further costs, desire to resolve fully and
finally Relator’s claims and any and all differences and claims that might otherwise arise out of the facts and
circumstances alleged in the Litigation, without making an admission of liability on the part of any Party, which
liability is expressly denied; and

WHEREAS, the Board is a body politic and corporate, capable of suing and being sued, contracting and being
contracted with pursuant to Ohio Revised Code § 3313.17.

NOW, THEREFORE, in and for good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and in consideration of the mutual promises contained herein, it is hereby agreed as follows:

1. Payment. In consideration for the promises Relator has made in this Agreement, the Board agrees to
cause payment to be made to Relator in the total amount of Ten Thousand Nine Hundred Dollars and Zero
Cents ($10,900.00) (the “Settlement Payment”), in full and final satisfaction of the Litigation and any and all
claims asserted by Relator, including but not limited to any other allegations, claims and defenses whether
known or unknown that could have been asserted by Relator, arising out of the facts and circumstances
alleged in the Litigation or which existed at any time prior to the Parties’ execution of this Agreement. The
Settlement Payment shall be made payable to “Barron, Peck, Bennie & Schlemmer, Co LPA” and mailed to 3074

10



Madison Road, Cincinnati, Ohio 45209 within twenty-one (21) days of the School Board approving the fully
executed Agreement. No interest shall accrue as to any aspect of this Settlement Payment, except in the event
of material default.

2. Taxes. The Board or its insurer may issue a Form 1099 for the Settlement Payment made hereunder in
accordance with applicable Internal Revenue Code and Internal Revenue Service requirements. Relator
acknowledges and agrees to assume full responsibility for the payment of any federal, state and/or local taxes,
including any penalties or interest that may be owed by Relator or Relator’s counsel by virtue of Relator’s
receipt of the payment provided for herein and Relator agrees to hold harmless, indemnify, and save
Respondents and their insurer from payments of any applicable federal, state, or local taxes, penalties or
interest for which Respondents might become liable by virtue of Relator and/or Relator’s counsel’s failure to
pay same. Relator further agrees and acknowledges that Respondents, the attorneys for Respondents, and
Respondents’ insurer have not made any representations concerning the ultimate tax treatment of the funds
paid hereunder, and Relator will rely upon the advice of her own attorneys and tax professionals with respect
thereto. Respondents and/or their insurer also reserve the right to file any forms and statements as may be
required by law with the Internal Revenue Service and any other state or local taxing agency or other
governmental agency.

3. Court Costs and Attorneys’ Fees. Except for the Settlement Payment detailed in Paragraph 1 above, the
Parties are responsible for and will bear their respective attorneys’ fees in connection with the Litigation.
Respondents shall be responsible for and pay all court costs.

4. Additional Commitments by the Board.

a) Effective immediately, all Board actions at the November 12, 2023, meeting in Columbus, Ohio,
are deemed invalid, including passage of the "Resolution of Necessity of Bond Issue."

b) All Board members, along with the Board’s Superintendent and Treasurer, will complete the
BoardDocs training concerning open government by March 1, 2024.

c) Effective immediately, the Board will hold all future meetings in Avon Lake, Ohio (barring the
most extraordinary circumstances and when it is in the best interest of the public/moving the location outside
of Avon Lake, Ohio, furthers the purpose of Ohio’s Open Meetings Act).

d) The Board Treasurer will promptly prepare, file, and maintain minutes of the regular and special
meetings of the Board effective immediately. These meeting minutes will contain sufficient facts and
information to permit the public to understand and appreciate the rationale behind the Board's decisions and
reflect the general subject matter of discussions in executive sessions. “Promptly” is defined as requiring the
following: (1) The Board will approve all meeting minutes at their next regular meeting; and (2) post all
meeting minutes on the Respondents’ website within forty- eight (48) hours after approving those minutes.

5. Dismissal of Litigation. Within three (3) business days of Relator’s receipt of the Settlement Payment,
Relator shall file a Voluntary Dismissal with Prejudice with the court pertaining to the Litigation. At that point,
the Litigation shall be deemed settled, and Relator shall discontinue all claims regarding, relating to, or arising
out of the facts and circumstances alleged in the Litigation or which existed at any time prior to the Parties’
execution of this Agreement, and shall discontinue all public records requests and any other claims arising
from the facts and circumstances alleged in the Litigation or which existed at any time prior to the Parties’
execution of this Agreement.

11



6. Release of Claims. By this Agreement, Relator for herself and for her heirs, personal representatives,
assigns, successors, attorneys, and agents, hereby forever releases, holds harmless, discharges and acquits
Respondents and their respective predecessors, successors, administrators, assigns, insurers, reinsurers,
agents, employees, officers, directors, board members, and attorneys from any and all claims and demands,
past, present or future, known or unknown, and all manner of action and actions, causes of action, suits,
administrative proceedings, debts, dues, sums of money, accounts, reckonings, bonds, bills, specialties,
covenants, contracts, controversies, agreements, promises, variances, torts, trespasses, damages, judgments,
executions, warranties, claims and demands whatsoever, in law or in equity, that Relator ever had or now has
or in the future may have by reason of any and all claims that were actually asserted, or that might have been
asserted or could have been asserted, by her in connection with the facts and circumstances alleged in the
Litigation, including, but not limited to, all claims for public records requests, claims arising under R.C. 121.22,
et. seq. and R.C. 149.43, et. seq., any and all claims for spoliation, payments (statutory or otherwise), interest,
lost profits, consequential damages, attorneys’ fees, and punitive damages.

It is the intention of the Parties that this Agreement shall be a full, complete and final release settling all
disputes arising from or relating to the facts and circumstances alleged in the Litigation or which existed at any
time prior to the Parties’ execution of this Agreement, and severing all relationships, rights, liabilities,
obligations and duties of Respondents with respect to Relator regarding all claims, demands, actions,
obligations, damages, costs, liens, causes of action and/or liabilities of any kind or nature whatsoever whether
known or unknown, direct or indirect, foreseen or unforeseen, which have been raised or could have been
raised in connection with all claims and allegations arising from or relating to the facts and circumstances
alleged in the Litigation or which existed at any time prior to the Parties’ execution of this Agreement, except
as expressly excluded or reserved herein.

The Parties acknowledge that they might hereafter discover facts different from or in addition to those they
now know or believe to be true with respect to the released claims, and they expressly agree to assume the
risk of possible discovery of additional or different facts, and further agree that the Agreement shall be and
remain effective in all respects regardless of such additional or different discovered facts.

7. No Admission of Wrongdoing. It is agreed and understood by the Parties that the execution of this
Agreement by any Party does not constitute an admission of any fault or liability whatsoever by any of the
Parties hereto with respect to any of the claims that were made or could have been made in connection with
the Litigation.

Except for the limited purpose of enforcing the Parties’ contractual rights and obligations under this
Agreement, this Agreement, and any negotiations or proceedings relating to it, shall not be described as,
construed as, used, offered or received against any Party as an admission, or as evidence of an admission: (a)
of the merits or lack thereof of the claims or defenses asserted by either Party; (b) of any liability, negligence,
fault, breach of duty, wrongful act, misrepresentation or omission, violation of any law or statute of any
jurisdiction, or wrongdoing of or by either Party; or (c) that either Party or any other person or entity has in
fact suffered any damage, or that either Party is liable to the other or to any person or entity for any reason.
This Agreement merely constitutes a compromise and settlement of disputed claims.

Pursuant to Ohio Rule of Evidence 408 and any similar provisions under the laws of any state, neither this
Agreement nor any related documents filed or created in connection with this Agreement will be admissible in
evidence in any proceeding, except as necessary to approve, interpret or enforce this Agreement.

12



8. Interpretation. The Parties agree that they have fully negotiated the terms of this Agreement and that
its terms, provisions, and conditions shall not be interpreted or construed against either Party.

9. Governing Law; Jurisdiction. This Agreement may only be enforced in the Lorain County Court of
Common Pleas in Ohio. In addition, this Agreement shall only be construed according to the laws of the State
of Ohio.

10. Effect of Agreement. This Agreement may be pleaded as a full and complete defense to, and may be
used as the basis for an injunction against, any action, suit or other proceeding that is instituted, prosecuted or
attempted in breach of this Agreement. In the event of any litigation, including any appeals, in connection with
the breach, enforcement, or interpretation of this Agreement, including, without limitation, any action seeking
declaratory relief, equitable relief, injunctive relief, or any other action at law for damages, the prevailing party
shall recover all reasonable attorney fees and costs incurred in connection therewith.

11. Waiver. The failure or delay of any Party in exercising their rights under this Agreement in any instance
shall not constitute a waiver or estoppel as to such rights in that, or any other, instance. Any Party shall not be
deemed to have waived any rights under this Agreement except by a writing signed by that Party.

12. Validity. If any provision or portion of a provision of this Agreement is declared null and void or
unenforceable by a court or tribunal having jurisdiction, the validity of the remaining parts, terms, or
provisions of the Agreement shall not be affected thereby and such illegal or invalid part, term, or provision
shall be deemed not to be part of the Agreement.

13. Entire Agreement. This Agreement sets forth the entire agreement and understanding between the
Parties and supersedes any prior oral or written agreements or understandings between them regarding its
subject matter. The Parties acknowledge that they have not relied on any promises, or agreements of any kind
made to the other in connection with their respective decisions to make this Agreement, except for those set
forth in this Agreement.

THE PARTIES ACKNOWLEDGE THAT THEY HAVE READ THIS AGREEMENT AND FULLY UNDERSTAND ITS
PROVISIONS. THEY FURTHER ACKNOWLEDGE THAT THEY HAVE HAD THE OPPORTUNITY TO CONSULT WITH
LEGAL COUNSEL OF THEIR CHOOSING AND DECLARE AND ACKNOWLEDGE THAT NO PROMISES OR
AGREEMENTS NOT HEREBY EXPRESSED OR CONTAINED HEREIN HAVE BEEN MADE TO THEM, AND THAT THIS
AGREEMENT CONTAINS THE ENTIRE AGREEMENT BETWEEN THE PARTIES. THE PARTIES FURTHER UNDERSTAND
THAT ONCE THEY SIGN BELOW, THIS DOCUMENT WILL BECOME A LEGALLY ENFORCEABLE AGREEMENT UNDER
WHICH THEY WILL BE GIVING UP RIGHTS AND CLAIMS THEY MAY HAVE, ON THE TERMS STATED IN THIS
AGREEMENT. THE PARTIES AFFIRM THAT THEY ARE SIGNING THIS AGREEMENT OF THEIR OWN FREE AND
VOLUNTARY WILL.

This Agreement may be executed by electronic mail, facsimile or in counterparts, each of which shall constitute
an original, but all of which taken together shall constitute only one Agreement.

IN WITNESS WHEREOQF, the aforesaid Parties have caused this full and final Settlement Agreement and Release
to be executed as of the day and year first above written.

C. Approval of Employee Separation Agreement
To approve the Employee Separation Agreement for Angela Quinn
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SUPERINTENDENT’S DISCUSSION ONLY

A. First Reading of Proposed Revisions to the Avon Lake Board of Education Policy Manual

To approve a First Reading of the following proposed policy revisions to the Avon Lake Board of Education
Policy Manual:

File IGD - Cocurricular and Extracurricular Activities
File IGDJ - Interscholastic Athletics

File JEFC - Senior Pass Privileges

File KGB - Public Conduct on District Property

ANY OTHER ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT

kas

The mission of the Avon Lake City Schools, a district committed to personalized educational excellence,
is to challenge all students and develop their individual goals through community partnerships,
resources and technologies which will produce responsible and compassionate citizens.

14



