Learwood PTA Meeting Minutes
Sept. 2011

As a prequel to the meeting, president Jennifer Porter made sure there were enough attending active PTA members to be a voting body during the meeting.

Jennifer Porter, PTA President, called the meeting to order at 9:00 a.m..
The PTA membership recited the Pledge of Allegiance.

Minutes from the last meeting (May) were distributed and approved.

Also distributed were the Meeting Agenda, Standing Rules, and the Proposed Budget.  The clipboard was passed around to log in member hours and read paraphernalia.

First Order of Business – Installation of Officers that were not present at May’s installation.  Officers installed were:  Amy Lodge – Treasurer and Wendy Hamilton – Council Delegate, and were accepted by the membership.

Jane Ramsey, Learwood Principal.  Began with thanks to the PTA for being involved with Learwood and its students.  Mrs. Ramsey gave an update on building construction.  Despite a few quirks (PA system bugs, Multi-purpose room still being finished and a punch list of items still in progress), the school is very close to being complete.  Their hope is to be able to use the Multi-purpose room for the Activity night on Friday, but it is not finished enough for the membership to go through it today.

Activity Night is being run by the Student Council and the fee will be $5.00.  The money goes toward paying the D.J.  Mrs. Wilson is the Student Forum advisor and is in charge of the Student Council.  Mrs. Ramsey gave new members a history of what Activity Night consists of.  There has been discussion about the role of a dance, the purpose of the dance and having it right after school, therefore making it safer for the children who would not have to walk home in the dark as well as it cutting down on parent travel time.
She introduced Mr. Kaiser and Mrs. Schanz, school counselors, to speak on their role as counselors.

Mr. Kaiser/Mrs. Schanz discussed looping, where the counselors have switched the grades they were previously responsible for.  Mr. Kaiser is now in charge of the 8th grade and Mrs. Schanz is now dealing with 7th grade.  He made it clear that both of them are available to any student regardless of grade and allow the students to speak with whomever they are comfortable with.  The purpose of the looping is so the students stay with the same counselor their entire stay at Learwood.

They are also responsible for Response to Intervention (RTI) process.  Are working on getting discovery assessment up and running in order to benchmark assessments.  Also working with Testing Works for housing data so teachers have access to info on students at all grade levels and prior year’s teacher’s notes. 
Also responsible for OAA testing, PSAT testing as well as counseling, helping out in the hallways and assist in monitoring the cafeteria.

In response to questions:  PSAT is Oct 12, 2011 for 7th and 8th grade. This gives the students exposure to that type of format of test.  Mrs. Schanz ordered 110 tests.  The fee for the test is $13.00.  It is done at Learwood in the morning and should be completed by 10:30 a.m.  This is not a mandatory test; it is optional, purely for testing experience.  It can also be done in 8th and 9th instead of 7th and if the child wants an extra opportunity to gain more testing experience.  The identifying information will be done outside of the testing time in order to make sure there is sufficient time to complete the test.

Mrs. Ramsey again – getting 8th grade field trip to Washington on Oct 19, 20, 21st .  240 students signed up to go, out of the 290 enrolled at Learwood.  Room assignments are being put together Mrs. Slagle.

Open House was very successful.  The revised format of the evening, allowing the parents to remain stationery and the teachers rotate, went over very well with the parents. 
Curriculum additions:  Chinese 1 by Dr. Ku
New Employee:  Janet Smith, prior tutor, has taken over Mrs. Bowman’s position and Susan Beckman is the new tutor.

Athletic teams are up and running. Mr. Cocco is hosting an athletic directors meeting and will address the membership at later time.  Numbers are approximately 62 on the 7th gr. Football team, 40 on the8th gr. football team, 25 for volley ball, 50 for cross country and 15 for cheerleading.
Future dates:  Mid period is Sept 28th, Oct 14 there is no school, Nov. 14 Veterans Day, conferences will be the Thursday before Thanksgiving and all of this information can be found on Gradebook Wizard as well. Learwood students will have full days during conferences.  Jennifer Porter inquired about the conference dinners normally provided by the PTA based on the full day schedule and Mrs. Ramsey will get together with Jennifer and discuss how to incorporate the dinners into the plan, based on past similar circumstances.  
The question was raised about a potential golf club. Mrs. Ramsey stated that there is no advisor for that, but in the past it has been a parent so if there is any interest and a parent would take it on, it would be up for discussion.  Also have a fall intramural program and has always gone to the bowling alley and the advisor from last year can not do it this year.  It’s a great way for students who are not as athletic to be involved in a social event as well.  Anyone wishing to be an advisor would have to apply for the position.

Jennifer Porter drew attention to the clipboard once again to put down hours and read thank you notes from staff members that came in after last May’s meeting expressing the staff’s thanks for the Staff Appreciation Week the PTA provided.  A job well done.

Executive Board Reports:

Secretary:  May minutes approved and will be filed as such.

Audit Report – Nancy Klingshirn: Finalized in July, complete with no problems.  One comment about the savings account being combined with the checking account since the $.04 interest is inconsequential.  Ending balance was $5,120.54 and everything was up to date.
Treasurer’s Report – Amy Lodge:  Proposed budget passed around to look at.  Changes if we combine savings and checking we would lose the interest, but have budgeted $3.00 and could amend the budget to take out the $3.00.  Amy pointed out the changes in the budget from last year, then asked for the budget to be approved.  Monique Boudreaux motioned to approve the budget.  Stacy Jantz seconded the motion.  Budget passed.
Amy revisited the suggestion to get rid of the savings account and merge those monies with the checking account. After much discussion on the logistics of a PTA having a savings account that is not earmarked for a specific purpose, the proposed budget discussion was re-opened to remove the line item of interest from the savings account.  A motion to approve the amended budget was made by Shelly MacDonald and seconded by Wendy Hamilton.  Motion passed.  The line item of interest will be removed and the savings and checking accounts will be merged.
Amy stated that the forms for reimbursement are in the office as well as tax exempt forms, with a reminder that tax is not reimbursable, so try not to spend it.  No monies collected should be taken home, but put in the school safe, as it is not covered by our bonding insurance.  Jennifer stated that there is no longer a school safe and they would work out something in lines with what the school is using for their money.  Amy suggested the option that if you can not pay for something and get reimbursed, call her and she will try to accompany you to pay for it with the checkbook.
President’s Report:

Committee folders are available to be taken, please do so. 

Please let Jennifer know if your contact information changes during the year.

Still 3 open committees:  Curriculum Liaison, Dance Concessions and Newsletter

Our unit is up for by-law revision, which is done every 3 years.  Jen and president-elect, Kristin Masa will work on the by-laws together.  One big change to the by-laws is the National PTA dues have been raised by $.50 per person.  The change must be made and voted on before our PTA unit can raise dues to accommodate this increase.  Jen wants to change the standing rules to include the president-elect to be eligible for check signing privileges along with the president and treasurer.

8th grade DC trip.  240 out of the 290 8th graders are signed up.  There are 15 chaperones and 5 buses.   All the money that went to CRS was used to help students financially to go on this trip.  Mrs. Slagle has requested from the committee chairs that there be a more substantial breakfast this year.
Copy Center fee of $75.00 has been paid so please utilize the copy center as much as possible in order to get the best value for our money.  The copier in the office has been limited for us to 10 copies per day on our account and then we get charged per copy.  A card must be retrieved from the office to access our account.  So please use the copy center whenever you can.  Copies can also be obtained at the UPS Store for a discount on copies, but those would have to come out of the individual committee budget.

The office safe has been removed during the construction process has not been replaced.  There is a room the school will be using to hold money and a staff member will be able to access the room for PTA funds as well.  It was brought up that funds must be turned in within 24 hours 
Mr. Lisi visited the meeting with a question about QSP magazines and whether the PTA is still receiving funds from his renewals.  Answer was yes.  He also inquired on behalf of the staff about PTA membership forms.  They are in the boxes now.

Committee Reports:

Directory – Nancy Klingshirn:  Directory will be online Oct. 1st.  The deadline is September 10th.  Packets went home with the students.  Additional forms will be put on line by Jennifer Porter and she will try to get an announcement pertaining to this on Gradebook Wizard.  A suggestion was made to put a PTA packet with the Open House information that goes home with parents.
Gifts to School – Jen Porter for Tara Nardi: Will follow the procedure from last year and will begin communication with school staff in March regarding gifts.

Health and Safety – Jen Porter for Tara Nardi:  Will coordinate with the nurse soon regarding vision screenings.

Hospitality – Vicki Fritzman:  Open House went really well.  Without the folder, had to wing it.  Decided to use budget and purchase cookies.  Decided not to go with Giant Eagle’s version of cookie tray, they were too expensive for the amount of cookies given. Wound up purchasing 30 packs of cookies to arrange on trays and 4 veggie trays.  An Igloo with water and one with lemonade were also supplied.  The 2 leftover veggie trays were brought up to school for a staff meeting.  It was well received by all.
Fundraising – Nancy Klingshirn:  $370 to date, which is 10% of the PTA goal.

A suggestion was made by Connie Datko to procure more funds for PTA by hosting a concession stand at the home football games, taking advantage of the hot weather.  Even just selling water would be helpful to players and parents as well as the PTA.  Adding a small bag of chips would be acceptable too.  There are only 5 home games for each grade.  It was deemed a viable option and will be further researched and cleared with Mr. Cocco.
Membership – Kristin Masa:  38 members and 1 faculty to date.  Nancy Klingshirn has a paper mentioning all the great reasons the staff should be members of PTA that she would be willing to give to Kristin to help with staff involvement.  School staff membership in PTA was discussed at length.  Wendy Hamilton brought up the possibility of having a PTA/Staff delegate.
Volunteer Coordinator – Cheryl Higley:  List is almost done; just need to add in recently turned in volunteer sheets and will try to get it done this week.

No old business.  
No New business. 
Meeting was adjourned at 10:05.

Upcoming Dates:

9/9 - Activity Night (Student Council)

10/1- Homecoming Parade

10/10 – Picture Re-takes

10/12 – PSAT Test

10/13 - PTA Meeting – 9:00 am – cafeteria

Respectfully submitted,

Victoria Fritzman
Learwood PTA co-Secretary
